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In This 

Issue... 

Exeter United Church looks to the future with Open Arms, Open 

Hearts and Open Spirit! 

Exeter United Church recently held a series of Town Hall meetings 

to explore who they are as a faith community and identify 

priorities moving forward.  Central to the motivating vision of 

Open Arms, Open Hearts and Open Spirit is a desire to be an 

inclusive, welcoming and accepting faith community, working to 

meet the needs of the broader community through outreach 

programs and developing and strengthening relationships.  Values 

celebrated focused on community, this was defined as a sense of 

belonging, being supported; a social and spiritual community.   

Priorities identified included outreach programs, being flexible and 

open to change, creating a faith community that is open and 

inclusive for everyone, exploring ways to meet the needs of the 

community, and developing relationships with other faith 

communities.  Some of the ideas discussed included using the 

space in the Sanctuary for more musical and cultural events, 

leveraging the wonderful acoustics and facilities that we have 

available; taking “church” out into the community by having small 

groups meet at other public locations for discussion groups; 

exploring different styles of worship; building upon our existing 

programming such as free movie nights, collective kitchen etc.;  

working collaboratively with other area churches for special 

activities.  There is a strong desire to continue to find ways to 

“live, follow and do” our motivating vision Open Arms, Open 

Hearts, Open Spirit.  Part of this journey will be to continue to 

explore what this means for Exeter United Church as a 

community, and for the congregation as individuals.   

The last question asked was “Why Are We Here?”  Exeter United 

Church is here for community; for outreach; to provide a place 

where people can gather to worship God together; a place where 

people can ask questions; be challenged; a place to take your 

curiosity; a place to grow.  Exeter United Church doesn’t have all 

the answers but we are a community of people who come 

together to explore and know God better.   

Everyone is welcome, come as you are!   

Open Arms, Open Hearts, Open Spirit 

CELEBRATING COMMUNITY! 

SPECIAL EDITION 
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“One of the marvelous things about community is that it enables 

us to welcome and help people in a way we couldn't as 

individuals. When we pool our strength and share the work and 

responsibility, we can welcome many people, even those in deep 

distress, and perhaps help them find self-confidence and inner 

healing.”   ― Jean Vanier, Community And Growth  

I came to Exeter United Church 7 years ago, unchurched, and 

unfamiliar with what it meant to belong to a community in this 

sense.  It was both frightening and overwhelming to walk 

through the door, and although I knew I was looking for 

something, I wasn’t prepared for all that I would find here.  

Exeter United Church is my church community, it is a place 

where I feel encouraged, supported and cared for.  I have had 

the opportunity to explore and develop spiritually, socially and 

emotionally through personal connections, involvement with 

groups and projects, and taking part in various activities in my 

time here.  I have found confidence and courage here, to try 

new things outside of my comfort zone, always feeling 

supported and encouraged by the smiling faces and loving arms 

of my many new friends.  I know we have our challenges, like 

any family, but I have come to trust in the community that I 

have found at Exeter United Church.   

         

 

https://www.goodreads.com/author/show/123458.Jean_Vanier
https://www.goodreads.com/work/quotes/2512264
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The concept of community is an interesting one. While we can 
learn something of it by seeking its definition in a dictionary, it is 
more clearly grasped by how we feel. That is certainly true in my 
case vis-a-vis Exeter in general and Exeter United Church in 
particular. For the 15 years before I arrived in Exeter I lived 
something of the life of a nomad, being in a place but not of a 
place. Upon arriving in Exeter I went from being a nomad to 
being an immigrant, that is I decided to become part of the 
community, and equally importantly, permit the community 
become part of me. 
 
I am fortunate in having a faith community in my past. This 
permitted without too much stress (since I am somewhat 
shy...really!) to make my port of entry Exeter United Church. 
Since my arrival I have met many people, more than I know, 
since I am often greeted by name on the street and in shops by 
people I don't recognize. So my transition is still a work in 
process! In this entry, this church community has welcomed me 
and gave me many opportunities for service. I see that the 
government of Great Britain has formed a department to deal 
with loneliness since being socially isolated is both a social 
problem and a public health issue. I won't be needing such a 
service. I have found my own. 

“As the church, we are in community together trying to fulfill 

this Great Commission that Jesus left us with. As we gently 

press into each other, we form one united thing, His church. As 

we work together, sharing the space God gives us to do His 

work, we all become shaped a little different. We all become a 

little more like Him.”  

― Jennifer L. Lane, Faith Adventures: Stories of Learning with 

an Unseen God  

https://www.goodreads.com/author/show/14718843.Jennifer_L_Lane
https://www.goodreads.com/work/quotes/48021926
https://www.goodreads.com/work/quotes/48021926
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Growing a church and impacting a community are not mutually exclusive. In fact, these 

two complex endeavors are highly interrelated. However, a strategy to grow your 

church may or may not have an impact on your community. In contrast, an intentional 

plan to impact your community will highly likely help your church grow. 

I don't think this is an ecclesiastical "chicken or egg" conundrum. But it is often an 

unintentional strategic error on the part of many churches to allow these two to 

become prioritized incorrectly. 

The first goal of community impact is not church growth. Church growth is a natural by-

product of serving the community and giving yourselves away. 

It was probably 10 years ago, or more, that I read this question for the first time. I 

don't know who first posed it, but it's powerful. "Would your community miss you if 

your church no longer existed?" That has stuck with me ever since. 

Are we as Christian leaders doing things that matter? Do our actions and investments 

make an eternal impact outside the walls and halls of our churches? That's a significant 

question we all should have the courage to answer. 

Here are some observations to consider as you reflect on where your church stands in 

light of this idea: 

The majority of Jesus' ministry was in the community, not in the temple. Jesus 

consistently took His ministry to the people. The gospel accounts are filled with His 

interactions out among the people. It's true that he didn't have a modern church to 

lead and organize like you and I do, but He certainly had His own pressures to deal 

with and yet always remained with the people. 

There is a great tension here because it seems like the larger and more successful our 

churches become, the more we are drawn inward to manage the daily affairs and 

programs of the church. It is true for me and perhaps for you too. It's important for us 

to intentionally leverage our time, energy, and resources, along with whatever 

"success" God grants us, back out into the community rather than become fully 

consumed with those who already know Jesus. 

The greater potential your church has to make an impact in the community, 

the greater the potential you will receive resistance. The enemy loves it when 

churches become a little comfortable or inwardly focused. These churches are not much 

of a threat in the spiritual realm. But when a church begins to make a big impact in the 

community though dozens of possibilities from compassion to justice to simple 

intentional acts of kindness, the enemy notices and problems seem to increase. It's 

amazing how many battles can arise when you are attempting only to be kind and 

generous to those around you who are in need. 

When your church gets involved in the community, the people are more 

receptive to your mission and your message. There is a huge variety of 

possibilities including options like a local food co-op, or a foster care agency, or Habitat 

for Humanity, or support of a local elementary school, or addiction recovery house, or a 

homeless shelter and that just scratches the surface.  

 

https://twitter.com/intent/tweet?text=Church+growth+is+a+natural+by-product+of+serving+the+community+and+giving+yourselves+away.&url=http%3A%2F%2Fdanreiland.com%2Fgrow-church-impact-community%2F&hashtags=&related=&via=danreiland
https://twitter.com/intent/tweet?text=Church+growth+is+a+natural+by-product+of+serving+the+community+and+giving+yourselves+away.&url=http%3A%2F%2Fdanreiland.com%2Fgrow-church-impact-community%2F&hashtags=&related=&via=danreiland
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The bottom line is that when people begin to see, sense and experience that you care 

about them their perspective changes about who you are. That impacts their 

receptivity to your mission and the gospel message. Perhaps many individuals may 

never attend your church, but observation and experience says that God is pleased 

with this kind of ministry and ultimately it does draw people to your church. 

You grow a church on your terms, you impact a community on their terms. You 

get to decide what structure and programs make up the foundation of your church. The 

key leaders have the privilege and responsibility to make the major decisions that 

determine the culture of your church. But when it comes to impacting the community 

around you, people require that you meet them on their turf, on their time and their 

terms. For example, rather than create your own church sports league of some kind, 

why not go out into the community and volunteer to lead, coach and invest financial 

resources into sports leagues that already exist? 

You can grow a church on history and tradition, but you must become 

relevant to impact a community. Don't confuse relevance with style. Relevance is 

not about your choice of worship or how casual you may or may not be, that is about 

style and preference. Relevance means what you do matters. Relevance means that 

your ministry changes things, people are different and the surrounding community 

notices that they matter to you. They experience that you care first hand. 

It's true that Christians in particular will come to your church because what you offer is 

tried and true and comfortable. There's nothing wrong that. It's a simple reality that 

when churches get larger and really good at what they do, they often attract more 

Christians. But when you serve people who are hurting, and/or far from God, that 

expression of compassion may not directly help your church, but you are definitely 

aligning with the heart of God. 

Reaching the un-churched and impacting your community requires out of the box 

thinking, compassion, challenging the status quo and change. 

So, what do you think? What would God have you do differently to make a greater 

impact in your community? 

Dan Reiland is the executive pastor at 12Stone Church in Lawrenceville, Georgia. He 

previously partnered with John Maxwell for 20 years, first as executive pastor at 

Skyline Wesleyan Church in San Diego, then as vice president of leadership and church 

development at INJOY. 

For the original article, visit danreiland.com. 

The following article is provided by the Board and Finance & 
Stewardship Committee who are working together to raise 
awareness and educate the congregation regarding the 

Minister having access to congregational givings.  

http://danreiland.com/the-relevant-church/
http://danreiland.com/grow-church-impact-community/?utm_source=DanReiland.com&utm_campaign=ca83b564e5-Dan+Reiland+Subscriber+Emails&utm_medium=email&utm_term=0_094f9b27bb-ca83b564e5-58677997
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The Life of Our Church Community! 
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